PPG Meeting 
Wednesday 17th January 2024
10:30
Present:	MA, SS, CC, LS
Apologies:	HT, JT, JB, AJ & LS
01/24		Apologies
		HT, JT, JB, AJ & LS

02/24		Agree Previous Minutes
		Agreed as a true representation. 

03/24		Appointment Data
As a practice we are happy with the data, this shows that the number of appointments we offer has increased, the majority are face to face appointments and it evidences that Reception signposting and booking processes are working as patients are being booked with clinicians other than a GP.  

The platform used to report this data is not 100% accurate and we are working to get this correct, however the majority of the data we believe evidences how the practice understands and is working to increase capacity and access for patients. 




04/24		Patient Survey
The patient survey was sent out in the middle of October 2023 and captured patients who had an appointment at the practice in the two weeks previous, with recorded consent to be contacted by SMS. The results are compared to the national survey that was sent out in April 2023, our results show an overall improvement to the national survey results. We will be repeating this survey to try to capture non-English speaking patients. We don't believe the question about accessing the practice by telephone reflects the installation of the new telephone system as some of the patients answering will have booked appointments using the old telephone system. 




05/24		Staff Survey
Staff survey completed in September 2023; results discussed. Areas we are looking at as a practice are staff wellbeing, arranging out of work activities and having more regular whole team meeting. Overall, we are happy with the results. 




06/24		AOB
Telephones – Awaiting to complete the 100 day review. 

Hospital Waiting lists – hospital procedures taking a long time, unfortunately we have no influence on this. Discussion on impact the waiting lists have on practices, e.g. practice time (appts, chasing referrals).


Date of Next Meeting:
20th March 2024
10:30 to 11:30

image1.emf
Appointment 

Data.pptx


Appointment Data.pptx
Appointment Data

































image1.png

Recovery Status Joined Up Care e

. Derby and Derbyshire
Derbyshire
PCN Name, Practice Name Year Month Y Integrated Care Board

DERBY CITY SOUTH PCN v 2023 v October v

Practice Name Derbyshire Recovery %
a

2019 Appointments Current Appoin RecoveryAppointments

Alvaston Medical Centre 5675 6904 22% 1229

Hollybrook Medical Centre 8159 16908 107% 8749 1 4 %
Melbourne & Chellaston Medical Practice 7963 8495 7% 532

Parkfields Surgery 2825 3137 1% 312 PCN Recovery %
Village Surgery 4847 5629 16% 782

Wellbrook Medical Centre 4802 5266 10% 464 0
Willington Surgery 5481 6129 12% 648 3 2 /0

Total Appointments and 2019 Appointments by Practice Name and Year

@ Total Appointments @2019 Appointments
20K

10K

OK_L-—___

Alvaston Medical Centre Hollybrook Medical Centre Melbourne & Chellaston Parkfields Surgery 2023 Village Surgery 2023 Wellbrook Medical Centre Willington Surgery 2023
Medical Practice 2023
Practice Name Month of Appointments Year

Total Appointments and ..






image2.png

Appointment Mode Joined Up Care S

. Derby and Derbyshire
_ A Derbyshire Y ereted e b
PCN Name, Practice Name Month of Appointments

DERBY CITY SOUTH PCN v October 2023 v

Appt Mode
Practice Name

Home Visit Telephone Unknow! leo Conference/Online  Total
App % of App App % of App App % of App
-

% of App

71.63%
84.17%

Hollybrook Medical Centre 0.48%

0.02%

4476
1012

26.47% 16908 100.00%

11.91% 0.46% 8495 100.00%

16.76% 3.64% 6904 100.00%
12.14% 6129 100.00%
21.34% 1.17% 5629 100.00%

3.97% 5266 100.00%
27.86% 3137 100.00%
52468

Melbourne & Chellaston Medical
Practice

75.42%
85.59%
75.09%
90.54%
70.77%

Alvaston Medical Centre
Willington Surgery

1.17%
0.08%
0.59%
3.59%

1157
744
1201
209
874

Village Surgery
Wellbrook Medical Centre
Parkfields Surgery

% of Appointments by Mode

0K
-
Appt Mode (groups) @ Face-to-Face @ Non Face-to-Face 10K (18.44%) ©-75%

%GT Total Appointments

8% Appt Mode
@ Face-to-Face
6% @ Telephone
® Unknown
4%
@ Home Visit
2% ® Video Conference/O...
W R 41K (78.01%)

Sep 2022 Nov 2022 Jan 2023 Mar 2023 May 2023 Jul 2023 Sep 2023
Month of Appointments






image3.png

PCN Name, Practice Name
DERBY CITY SOUTH PCN

HCP Type
Practice Name

Hollybrook Medical Centre

Melbourne & Chellaston Medical Practice

Alvaston Medical Centre
Willington Surgery
Village Surgery
Wellbrook Medical Centre
Parkfields Surgery

Derbyshire Totals
HCP Type

Other Practice staff
GP

Unknown

Total

v

Staff Group

Month of Appointments
October 2023

GP
Total Appointments % of

Appoin ts

Total Appointments

376914 55.04%
287150 41.93%

20789 3.04%
684853 100.00%

er Practice staff

Total Appointments % of Total Appointments % of

Joined Up Care
Derbyshire

Appointments

41.23% —

INHS

Derby and Derbyshire

Integrated Care Board

Total Appointments % of

HCP Type
@ Other Practice staff

oGP

—— 57.19%
® Unknown






image4.png

Wait for Appointment Joined Up Care [, De,mbyshi,e

Derbyshire
PCN Name, Practice Name Month of Appointments Y Integrated Care Board

DERBY CITY SOUTH PCN v October 2023 v

1Day 2to7Days 8to 14 Days 15to 21 Days 22to 28 Days More than 28 Days Unknown /Data Issue Total

Same Day

Practice Name

Alvaston Medical Centre

Hollybrook Medical Centre A 16908

Melbourne & Chellaston Medical Practice 3627 609 1568 1165 549 345 544 LY 8495
Parkfields Surgery 1145 190 548 172 200 208 674
Village Surgery 1719 316 1183 943 662 365 441 m
Wellbrook Medical Centre 1303 223 764 1618 514 31 514 19 m

Willington Surgery
189 52468

17242

Derbyshire Totals «® (6_9222 (125%) P 17K (32.86%) Time Between Book And Appt
Time Between Book And Appt  Total Appointments @ Same Day

Same Day 242034 4K (7.99%) — @2t07Days

1 Day 42116 @8 to 14 Days

2107 Days 112511 @ More than 28 Days

8to 14 Days 89585 @15 to 21 Days

15t0 21 Days 58242 (20— @22 1028 Days

22 to 28 Days 48992 ©1Day

More than 28 Days 90410 @ Unknown / Data Issue

8K (14.73%) —/ \— 10K (18.48%)

963

Unknown / Data Issue








Appointment Data





image2.emf
Village 

Only.xlsm.xlsx


Village Only.xlsm.xlsx
Practice Breakdown



				Practice Response Rates

				Practice		Number of patients eligible		Number of accurx successfully sent		Number of responses		Response rate

				Village S		1414		1298		337		26%



				 'How old are you?'

				Practice		16 to 24		25 to 34		35 to 44		45 to 54		55 to 64		65 to 74		75 to 84		85 or over

				Village S		1%		4%		11%		16%		24%		26%		15%		2%





				 'Which of the following best describes you?'												 'Is your gender identity the same as the sex that you were registered at birth?'

				Practice		Male		Female		Non-binary		Prefer not to say				Practice		Yes		No		Prefer not to say

				Village S		37.4%		62.3%		0.0%		0.3%				Village S		99.1%		0.3%		0.6%





				 'What is your ethnic group?'

				Practice		Afghan		African		Arab		Asian / Asian British		Black and Asian		Black and White		Black British / Black / Black African / Black Caribbean		Chinese		Eastern European		European		Filipino		Gypsy		Indian / British Indian		Iranian		Irish / White Irish		Kurdish		Latin American 		Maltese		Mauritian		Mongolian		Morrocan		Other Asian Background		Other Mixed Background		Other White Background		Pakistani / British Pakistani		Polish		South African		Unknown		White and Asian		White British / English / Mixed British / White		White European

				Village S		0.3%		0.0%		0.3%		4.5%		0.0%		0.6%		4.2%		0.0%		0.0%		0.3%		0.0%		0.3%		5.9%		0.0%		0.9%		1.8%		0.6%		0.0%		0.0%		0.0%		0.3%		0.0%		0.3%		0.0%		3.0%		0.3%		0.0%		5.3%		0.0%		71.2%		0.0%





				 'Did you know that by using the NHS App you can make appointments, order prescriptions, message your practice and view your medical records online?'

				Practice		Yes		No

				Village S		74%		26%





				 'Generally, how easy or difficult is it to get through to someone at your GP practice on the phone?'

				Answer		Very easy						Fairly easy						Not very easy						Not at all easy						Haven't tried ***

				Comparison		2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				C&A Survey 1

				Practice		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		Responses

				Village S		3%		29		9%		26%		105		32%		36%		110		33%		35%		86		26%		7		330

																										*** 'Haven't tried' category excluded from percentages as per GPPS online dashboard data





				 'How easy is it to use your GP practice's website to look for information or access services?'

				Answer		Very easy						Fairly easy						Not very easy						Not at all easy						Haven't tried ***

				Comparison		2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				C&A Survey 1

				Practice		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		Responses

				Village S		10%		35		18%		49%		88		44%		29%		52		26%		12%		25		13%		137		200

																										*** 'Haven't tried' category excluded from percentages as per GPPS online dashboard data





				 'Think about your recent visit… which healthcare professional did you speak to?'

				Practice		111		Administrator		Advanced Nurse Practitioner		Clinical Pharmacist		First Contact Physiotherapist		GP		Health and Wellbeing Coach		Healthcare Assistant		I don't know		Mental Health Practitioner		Midwife		N/A		Phlebotomist		Physician's Associate		Podiatrist		Practice Nurse		Registrar		Vaccinator

				Village S		0.0%		1.5%		7.4%		4.2%		5.9%		43.9%		0.0%		2.4%		5.6%		0.0%		0.6%		0.0%		0.0%		0.0%		0.3%		28.2%		0.0%		0.0%





				 'Were you satisfied with the appointment (or appointments) that you were offered?'

				Answer		Yes, and I accepted an appointment						No, but I still took an appointment						No, and I did not take an appointment						I was not offered an appointment ***

				Comparison		2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				C&A Survey 1

				Practice		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		Responses

				Village S		65%		268		87%		32%		37		12%		3%		2		1%		30		307

																		*** 'I was not offered an appointment' category excluded from percentage as per GPPS online dashboard data





				 'Overall, how would you describe your experience of making an appointment?'

				Answer		Very good						Fairly good						Neither good nor poor						Fairly poor						Very poor

				Comparison		2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1

				Practice		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total

				Village S		11%		102		30%		33%		100		30%		12%		53		16%		26%		51		15%		17%		31		9%





				 'Overall, how would you describe your experience of your GP practice?'

				Answer		Very good						Fairly good						Neither good nor poor						Fairly poor						Very poor

				Comparison		2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1				2023 GPPS		C&A Survey 1

				Practice		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total		% of Total		Responses		% of Total

				Village S		31%		129		38%		36%		110		33%		19%		46		14%		11%		34		10%		3%		18		5%
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I had a clear and comprehensive induction



I have a clear understanding of my roles and responsibilities 







I receive all the support and development I need from my line manager

I receive all the training I need to be competent and confident in my role









I receive regular communication from management on things that are happening in the practice and primary care

I feel I can approach my line manager with anything that may be affecting  my performance at work









The department I work in has strong team spirit

My practice as a whole has a strong team spirit









I am happy with my work/life balance

I am happy and motivated at work
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Atmosphere and moral in the surgery has improved | |OVE Working at
dramatically under the new Management Team. . .

this practice, | love
the people that |
work with and the
family atmosphere
we share.

Keep doing what their doing - keeping us informed and
updated and making us feel valued thanks

It can be difficult in what we advise pts when their are no
appts.

Get together outside of work, offer support to one another.

Some additional staff parking would help








Staff Survey Results





